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Report on the Financial Statements 

We have audited the accompanying financial statements of the governmental activities, each major fund, 
and the aggregate remaining fund infonnation of the Union Parish School Board (the School Board), as 
of and for the year ended June 30, 2018, and the related notes to the financial statements, which 
collectively comprise the School Board's basic financial statements, as listed in the table of contents. 

Management's Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with accounting principles generally accepted in the United States of America; this includes 
the design, implementation, and maintenance of intemal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to fraud or 
error. 

Auditors' Responsibility 

Our responsibility is to express opinions on these financial statements based on our audit. We did not 
audit the financial statements of Downsville Community Charter which represents the aggregate 
discretely presented component unit. The statements for Downsville Community Charter, Inc. were 
audited by another auditor whose report has been furnished to us, and our opiiiion, insofar as it relates 
to the amounts included for Downsville Community Charter, Inc., is based solely on the report of the 
other auditor. We conducted our audit in accordance with auditing standards generally accepted in the 
United States of America and the standards applicable to financial audits contained in Government 
Auditing Standards, issued by the Comptroller General of the United States. Those standards require 
that we plan and perform the audit to obtain reasonable assurance about whether the financial statements 
are free from material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in 
the financial statements. The procedures selected depend on the auditor's judgment, including the 
assessment of the risks of material misstatement of the financial statements, whether due to fraud or 
error. In making those risk assessments, the auditor considers intemal control relevant to the entity's 
preparation and fair presentation of the financial statements in order to design audit procedures that are 
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness 
of the entity's intemal control. Accordingly, we express no such opinion. An audit also includes 
evaluating the appropriateness of accounting policies used and the reasonableness of significant 
accounting estimates made by management, as well as evaluating the overall presentation pf the 
financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for 
our audit opinions. 
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Tel: (318)387-2672 • Fax: (318)322-8866 • Website: www.afullservicecpafirm.com 
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Opinions 

In our opinion, the financial statements refen'ed to above present fairly, in all material respects, the 
respective financial position of the governmental activities, each major fund, and the aggregate remaining 
fund information of the Union Parish School Board, as of June 30, 2018, and the respective changes in 
financial position, thereof for the year then ended in accordance with accounting principles generally 
accepted in the United States of America. 

Emphasis of a Matter 

As described in Note 15 to the financial statements, the School Board adopted Government Accounting 
Standards Board (GASB) Statement No. 75, Accounting and Financial Reporting for Post-Employment 
Benefits Other than Pensions, which resulted in a cumulative effect of change in accounting principal of 
($23,544,764) to the June 30,2017 net position for governmental activities. Our opinions are not modified 
with respect to this matter. 

Other Matters 

Required Supplementaiy Information (Part A and Part B) 

Accounting principles generally accepted in the United States of America require that the Management's 
Discussion and Analysis, the Budgetary Comparison Schedules (Schedules 1), the Schedule of Changes in 
net OPEB Liability and Related Ratios (Schedule 2), the Schedule of Employer's Proportionate Share of 
Net Pension Liability (Schedule 3) and the Schedule of Employer's Contributions to Pension Plans 
(Schedule 4) as listed in the table of contents, be presented to supplement the basic financial statements. 
Such infoimation, although not part of the basic financial statements, is required by the Govermnent 
Accounting Standards Board, who considers it to be an essential part of financial reporting for placing the 
basic financial statements in an appropriate operational, economic, or liistorical context. We have applied 
certain limited procedures to the required supplementally infonnation in accordance with auditing standards 
generally accepted in the United States of America, which consisted of inquires of management about the 
methods of preparing the infonnation and comparing the infonnation for consistency with management's 
responses to our inquiries, the basic financial statements, and other knowledge we obtained during our audit 
of the basic financial statements. We do not express an opinion or provide any assurance on the 
infonnation because the limited procedures do not provide us with sufficient evidence to express an opinion 
or provide any assurance. 

Other Supplementary Information 

Our audit was conducted for the purpose of fonning opinions on the financial statements that collectively 
comprise the School Board's basic financial statements. The accompanying financial information listed 
as other supplementary information in the table of contents is presented for purposes of additional analysis 
and is not a required part of the basic financial statements. The schedule of expenditures of federal 
awards is presented for purposes of additional analysis as required by Government Auditing Standards, 
issued by the Comptroller General of the United States; and the audit requirements of Title 2 U.S. Code 
of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit 
Requirements for Federal Awards (Uniform Guidance), and is also not a required part of the basic 
financial statements. 

The accompanying other information and the schedule of expenditures of federal awards are the 
responsibility of management and were derived from and relate directly to the underlying accounting and 
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other records used to prepare the basic financial statements. Such information has been subjected to the 
auditing procedures applied in the audit of the basic financial statements and certain additional procedures, 
including comparing and reconciling such information directly to the underlying accounting and other 
records used to prepare the basic financial statements or to the basic financial statements themselves, and 
other additional procedures in accordance with auditing standards generally accepted in the United States 
of America. In our opinion, accompanying supplemental information and the schedule of expenditures of 
federal awards are fairly stated in all material respects in relation to the basic financial statements as a 
whole. 

Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued our report dated April 30, 2019, 
on our consideration of the School Board's internal control over financial reporting and on our tests of its 
compliance with certain provisions of laws, regulations, contracts and gi'ant agreements and other matters. 
The purpose of that report is to describe the scope of oui- testing of internal control over financial reporting 
and compliance and the results of that testing, and not to provide an opinion on the internal control over 
financial reporting or on compliance. That report is an integral part of an audit perfonned in accordance 
with Government Auditing Standards in considering the School Board's internal control over financial 
reporting and compliance. 

(A Professional Accounting Corporation) 
April 30, 2019 
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REQUIRED SUPPLEMENTARY INFORMATION 

(Part A) 

-4-



Union Parish School Board 
Farmerville, Louisiana 

Management's Discussion and Analysis 
For the Year Ended June 30, 2018 

(Unaudited) 

The Management's Discussion and Analysis of the Union Parish School Board's (the School Board) 
financial perfoiTnance presents a narrative overview and analysis of the School Board's financial 
activities for the year ended June 30, 2018. This document focuses on the cuixent year's activities, 
resulting changes, and cun'ently known facts in comparison with the prior year's information (where 
available). Please read this document with the School Board's financial statements, which follow 
the Management's Discussion and Analysis. 

Union Parish is located in the northeastern area of the state and has a population of approximately 
23,000. The public school system includes 1 elementary and middle school and 1 high school. The 
system seiwes approximately 1,600 students. All of the students participate in the free or reduced 
lunch program. Advanced education is easily attained from nearby vocational-teclmical schools, 
colleges, and universities. 

In fiscal year 2018, the School Board adopted a new statement of financial accounting standards 
issued by the Govermnental Accounting Standai-ds Board: 

Statement No. 75-Accounting and Financial Reporting for Postemployinent Benefits Other Than 
Pensions, issued by the Govermnent Accounting Standards Board. This Statement addresses 
accounting and financial reporting of OPEB that is provided to the employees of state and local 
governmental employers and establishes standards for recognizing and measuring liabilities, 
deferred outflows of resources, deferred inflows of resources, and expenses/expenditures. For 
defined benefit OPEB, this Statement identifies the methods and assumptions that are required to be 
used to project benefit payments, discount projected benefit payments to the actuarial present value, 
and attribute that present value to periods of employee service. Note disclosure and required 
supplementary information requirements about defined benefit OPEB also are addressed. This 
Statement replaces the requirements of Statements No. 45, Accounting and Financial Reporting by 
Employers for Postemployinent Benefits Other Than Pensions, as amended, and No. 57, OPEB 
Measurements by Agent Employers and Agent Multiple-Employer Plans, for OPEB. 

The adoption of Statement 75 has no impact on the School Board's governmental fund financial 
statements, which continue to report OPEB on a pay-as-you-go basis. However, the adoption has 
resulted in the restatement of the School Board's government-wide financial statements to reflect the 
reporting of total OPEB liabilities at June 30, 2017 in accordance with provisions of Statement 75. 
Net position as of July 1,2017 was decreased by $23,544,764 reflecting the cumulative retrospective 
effect of adoption. 

Statement No. 85-Omnibus 2017, issued by the Government Accounting Standards Board. This 
Statement is to address practice issues that have been identified during implementation and 
application of certain GASB Statements. This Statement addresses a variety of topics including 
issues related to fair value measurement, and application, and postemployment benefits for both 
pensions and other postemployment benefits (OPEB). 
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Union Parish School Board 
Farmerville, Louisiana 

Management's Discussion and Analysis 
For the Year Ended June 30, 2018 

(Unaudited) 

Statement No. 86-Certain Debt Extinguishment Issues, issued by the Government Accounting 
Standai-ds Board. This Statement is to improve consistency in accounting and financial reporting for 
in-substance defeasance of debt by providing guidance for transactions in which cash and other 
monetary assets acquired with only existing resources, resources other than the proceeds of 
refunding debt, are placed in an irrevocable trust. 

The adoption of Statements No. 85 and 86 had no impact on the govemment-wide or the 
governmental fund financial statements, but provide for additional guidance, clarification and/or 
additional disclosures in the notes to the financial statements. 

FINANCIAL HIGHLIGHTS: The primary resources available to the School Board are local 
revenues which are primarily tax receipts, state revenues which are primarily Minimum Foundation 
funding and cost reimbursement grants, and federal revenues which ai'e primarily cost 
reimbursements grants. 

® The School Boai-d's liabilities and deferred inflows of resources exceeded its assets and deferred 
outflows of resources at the close of fiscal year 2018 by approximately $52.5 million. 

9 The School Board's expenses exceeded revenue by an approximate $2.2 million for the year 
ended June 30, 2018. 

9 The School Board's general fund received $19.6 million in funding, expended approximately 
$24.4 million and recognized a decrease in fund balance of approximately $1.9 million for the 
fiscal year ended 2018 which was primarily due to the loss of ad valorem revenues. 

USING THIS ANNUAL REPORT 
The School Board's amiual report consists of a series of financial statements that show infonnation 
for the School Board as a whole, its funds, and its fiduciai-y responsibilities. The statement of net 
position and the statement of activities provide information about the activities of the School Board 
as a whole and present a longer-tenn view of the School Board's finances. Our fund financial 
statements are included later in this report. For our governmental activities, these statements 
demonstrate how we financed our services in the short-tenn as well as what remains for future 
spending. Fund statements also may give the reader insight into the School Board's overall financial 
health. Fund financial statements also report the School Board's operations in more detail than the 
govermnent-wide financial statements by providing infonnation about the School Board's most 
significant funds, the general fund, sales tax fund, and debt service fund. The remaining statement, 
the statement of fiduciary assets and liabilities, presents financial infonnation about activities for 
which the School Board acts solely as an agent for the benefit of students and parents. 
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Union Parish School Board 
Farmerville, Louisiana 

Management's Discussion and Analysis 
For the Year Ended June 30, 2018 

(Unaudited) 

OVERVIEW OF THE FINANCIAL STATEMENTS 

These financial statements consist of three sections - Management's Discussion and Analysis (this 
section), the basic financial statements (including the notes to the financial statements), and required 
supplementary infonnation. 

Government-Wide Financial Statements 

The goveiTiment-wide financial statements are designed to provide readers with a broad overview 
of the School Board's finances, in a manner similar to private-sector business. 

The statement of net position presents infonnation on all of the School Board's assets and deferred 
outflows, and liabilities and deferred inflows, with the difference between the two reported as net 
position. Over time, increases or decreases in net position may serve as a useful indicator of whether 
the financial position of the School Board is improving or deteriorating. 

The statement of activities presents infonnation showing how the School Board's net position 
changed during the most recent fiscal year. All changes in net position are reported as soon as the 
underlying event giving rise to the change occurs, regardless of the timing of the cash flow. Thus, 
revenues and expenditures reported in. this statement for some items will only result in cash flows in 
future periods (e.g. uncollected taxes and earned but unused sick/vacation leave). 

Both of the government-wide financial statements present functions of the School Board that are 
principally supported by taxes and intergovernmental revenues (governmental activities). The 
School Board has no functions or activities which are business-like in nature, meaning that they are 
primarily supported by user fees and charges for services, such as a municipally owned utility 
system. The govenunental activities of the School Board include instruction, plant services, 
iTansportation, and food services. Property taxes, sales taxes, Minimum Foundation Program funds, 
and state and federal grants finance most of these activities. The School Board contains one other 
unit of govenunent (component unit), Downsville Community Charter, Inc. Its financial statements 
ai'e issued by a separate audit report which may be obtained from the School Board. The School 
Board is not contained as a component unit of any other level of local or state govenunent. 

Fund Financial Statements 

A fund is a gi'ouping of related accounts that are used to maintain control over resources that have 
been segregated for specific activities or objectives. The School Board, like other state and local 
governments, uses fund accounting to ensure and demonstrate compliance with finance-related legal 
requirements. All of the funds of the School Board can be divided into two categories; govenunental 
funds and fiduciary funds. 

Governmental funds. Govenunental funds are used to account for essentially the same 
functions as governmental activities in the govenunent-wide financial statements. However, 
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Union Parish School Board 
Farmerville, Louisiana 

Management's Discussion and Analysis 
For the Year Ended June 30, 2018 

(Unaudited) 

unlike the goveiTanent-wide financial statements, govenimental fund financial statement focus 
on the near-tenn inflows and outflows of spendable resources, as well as on balances of 
spendable resources available at the end of the fiscal year. Such infomiation may be useful in 
evaluating a govenunent's near-temi financing requirements. Because the focus of 
govermnental funds is narrower than that of the govermnent-wide financial statements, it is 
useful to compare the infonnation presented for govenimental funds with similar infonnation 
presented for governmental activities in the govemment-wide financial statements. By doing 
so, readers may better understand the long-tenn impact of the School Board's near tenn 
financing decisions. Both the govermnental fund balance sheet and the governmental fund 
statement of revenues, expenditures, and changes in fund balances provide a reconciliation to 
facilitate this comparison between governmental funds and govenimental activities. 

The School Board maintains many individual governmental funds. Infonnation is presented 
separately in the governmental fund balance sheet and in the governmental fund statement of 
revenues, expenditures and changes in fund balances for the General Fund, the Debt Service 
Fund, Construction Fund #3, and Construction Fund #4, each of which are considered major 
funds. The remaining funds are combined into a single aggregated presentation under the label 
of Noiimajor Governmental, which contains all non-major funds. Individual fund data for each 
of these non-major funds is provided in the fonn of combining schedules elsewhere in this report. 

Fiduciary Funds. Fiduciary funds are used to account for resources held for the benefit of 
outside parties, such as students and employees. Fiduciary funds are not reflected in the 
goveniment-wide financial statements because the resources of those funds are not available to 
support the School Board's programs. The one fiduciary funds of the School Board is the School 
Activity Fund (which contain monies belonging to the schools, their students, and clubs and 
other activities). 

NOTES TO THE FINANCIAL STATEMENTS 

The notes provide additional infonnation that is essential to a full understanding of the data provided 
in the govemment-wide and fund financial statements. 

GOVERNMENT-WIDE FINANCIAL ANALYSIS 

The statement of net position and the statement of activities are designed to provide readers with a 
broad overview of the School Board's finances, in a manner similar to a piivate-sector business. The 
statement of net position presents financial infonnation on all of tlie School Board's assets, deferred 
outflows of resources, liabilities, and deferred inflows of resources, with the difference reported as 
net position. All of the year's revenues and expenses are taken into account regardless of when cash 
is received or paid. 

These two statements report the School Board's net position and changes in net position. Increases 
or decreases in the School Board's net position are one indicator of whether its financial healtli is 



Union Parish School Board 
Farmerville, Louisiana 

Management's Discussion and Analysis 
For the Year Ended June 30, 2018 

(Unaudited) 

improving or deteriorating. The net position of the School Board as of June 30, 2018 consisted of a 
deficit balance of $52,474,268 which decreased by $2,194,220, or 4.4%, compared to the prior year. 
The statement of net position and statement of activities reflect the School Board's governmental 
activities (e.g., its basic service), such as instmction, plant services, transportation, and food seiwices. 
Property taxes, sales taxes. Minimum Foundation Program ("MFP") Funds, and state and federal 
grants finance most of these activities. Our analysis below focuses on the summaiy of net position 
(Table 1) and changes in net position (Table 2) of the School Board's govermnental activities. Key 
fluctuations include the following: 

TABLE 1 
SUMMARY OF NET POSITION 

June 30, 2018 and 2017 

Current and other assets 
Capital assets, net of depreciation 

Total assets 

DefeiTed outflows of resources 

Other liabilities 
Long-term liabilities 

Total liabilities 

DefeiTed inflows of resources 

2018 
4,937,737 

49,841,140 
54,778,877 

3,939,573 

5,503,419 
103,339,872 
108,843,291 

Restated 
2017 

18,708,161 
40,776,672 
59,484,833 

5,868,771 

5,863,782 
107,619,953 
113,483,735 

2,349,427 2,150,323 

Net position 
Net invested in capital assets. 
Restricted 
Um'estricted 
Total net position 

5,947,213 
426,852 

(58,848,333) 

5,510,309 
2,243,175 

(58,033,938) 
$ (52,474,268) $ (50,280,454) 

Statement of Net Position 

CuiTent and other assets are comprised primarily of cash and cash equivalents, and account for 4.7% 
of total assets. The remaining other current assets, such as receivables, and inventory, comprise 4.4% 
of total assets. 

Capital assets, which are reported net of accumulated depreciation, account for 91.0% of total assets. 
Total capital assets increased by approximately $9,064,000 or 22.2% due to significant additions in 
the current year. 



Union Parish School Board 
Farmerville, Louisiana 

Management's Discussion and Analysis 
For the Year Ended June 30, 2018 

(Unaudited) 

Long-temi liabilities decreased by $4.3 million, or 5.0%, due primarily to a $3.6 million reduction 
in the net pension liability and a $ 1.1 million reduction in bonds which was partially offset by a $926 
thousand addition to other post-employment (OPEB) benefits. 

Deferred inflows and outflows fluctuated by amounts related to the calculations related to pensions. 

Net investment in capital assets ended withabalance of$5,947,213 as of June 30, 2018. 

Unrestricted net position ended with a deficit balance of $58,848,333. As of June 30, 2018, the 
School Board plans to eliminate this negative balance when it shows increases in revenues over 
expenses and is able to fund pension and post-employment benefits, reducing the total liability and 
increasing net position. 

Changes in Net Position 

As reported in the statement of activities, the cost of all govenunental activities this year was 
$32,891,377. The amount that taxpayers ultimately financed for these activities was $25,284,805 
because some of the cost was paid by those who benefited from the program $17,027 or by other 
govermnents and organizations who subsidized certain programs with grants and contributions of 
$5,395,325. Of the $25,284,805 financed amount, MFP funds paid $13,372,129, ad valorem and 
sales taxes paid $10,734,107, and other general revenues paid $1,178,569 which are mainly interest 
income, other unrestricted state and other local sources. 

Total revenues decreased by approximately $4,018,000 of which most of the decrease is due to the 
expected decrease in federal revenues of $ 1.6 million, a planned decrease in millage for debt seiwice 
by $1 million coupled with the nom-enewal of a couple of ad valorem taxes for a $721 thousand. 
MFP deceased another $304 thousand due to a decline in em'ollment and another $414 thousand due 
to a decline in various revenues. 

Expenses decreased approximately $2,474,000 which was mostly attributable to fluctuations in tlie 
pension and OPEB valuations in the current year. 
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Union Parish School Board 
Farmerville, Louisiana 

Management's Discussion and Analysis 
For the Year Ended June 30, 2018 

(Unaudited) 

TABLE 2 
CHANGES IN NET POSITION 

For the years ended June 30, 2018 and 2017 

2018 2017 
Revenues 

Program revenues 
Charges for services $ 17,027 $ 26,993 
Operating grants & contributions 5,395,325 6,931,149 

General revenues 
Ad valorem taxes 3,360,951 5,243,683 
Sales taxes 7,373,156 7,348,296 
State equalization 13,372,129 13,676,235 
Other general revenues 1,178,569 1,489,299 

Total revenues 30,697,157 34,715,655 

Functions/Program Expenses 
Instructional services 

Regular programs 15,113,728 15,684,642 
Special education programs 1,707,555 2,024,276 
Other instructional programs 3,183,261 3,147,734 

Support sei-vices 
Pupil support services 1,421,456 1,892,635 
Instmctional staff support services 1,492,982 1,696,984 
General administration 994,676 1,137,747 
School administration 1,064,196 1,412,385 
Business services 398,864 457,692 
Plant services 1,404,864 1,494,354 
Student transportation services 3,063,355 3,279,450 
Central services 109,688 125,977 
Food services 1,449,322 1,659,919 
Community service programs 16,343 15,000 
Interest on long-tenn debt 1,471,087 1,336,463 

Total expenses 32,891,377 35,365,258 

Increase (decrease) in net position (2,194,220) (649,603) 
Net position, beginning of year, as originally reported (26,735,284) (26,085,681) 

Prior period adjustment (23,544,764) -

Net position, beginning of year, restated (50,280,048) (26,085,681) 
Net position, end of year -n- S (52,474,268) S (26,735,284) 



Union Parish School Board 
Farmerviile, Louisiana 

Management's Discussion and Analysis 
For the Year Ended June 30, 2018 

(Unaudited) 

MAJOR FUND FINANCIAL ANALYSIS 

The School Board's financial statements include four major funds. These funds are the General 
Fund, Debt Service Fund, Construction Fund #3, and Construction Fund #4. 

The General Fund's fund balance decreased by approximately $1.9 million or 114%, during the year 
ended June 30, 2018. Revenues decreased $1.2 million (7.2%) with property taxes accounting for 
$612 thousand of this decrease, primarily attributable to the nom-enewal of one property taxes that 
is in the General Fund. MFP decreased another $304 thousand while all other revenues decreased 
$325 thousand. Expenditures increased by approximately $1.0 million, or 4.3%, which was 
primarily due to an increase in plant services expenditures. Variances between budgeted and actual 
amounts include a 2.0% positive variance of total revenues over budgeted revenues and a 2.8% 
negative variance of total expenditures over budgeted expenditures. 

The Debt Service Fund's fund balance decreased by approximately $1,718,000, or 66%, during the 
year ended June 30, 2018. The planned reduction of millage for ad valorem taxes decreased 
revenue by $1,014,414, or 64%. Expenditures increased by $582,128 primarily due to increases in 
bond principal retirements. 

Constmction Fund #3's fund balance decreased by $6,495,049, or 97.1%, during the year ended 
June 30,2018, primarily due to planned capital outlays which reduced the fund balance to $196,120. 
Interest earnings declined by $65,522. Capital outlays declined by $4,496,054, or 40.9%, down to 
$6,508,092. 

Construction Fund #4's fund balance decreased by $3,072,037, or 87.2%, during the year ended 
June 30, 2018, primarily due to capital outlays which reduced fund balance to $449,407. Interest 
earnings increased by $7,307. Capital outlays increased by $3,003,546. 

CAPITAL ASSET AND DEBT ADMINISTRATION 

Capital Assets 

As of June 30,2018, the School Board had $49,841,140 invested in a broad range of capital assets, 
including land, construction in progress, buildings, and furniture and equipment. This amount 
represents a current year net increase (including additions, deductions, and depreciation) of 
$9,064,468 or 22.2%, in comparison to the prior year. The increase is due primarily to total cuixent 
year additions to construction in progress and furniture and equipment purchases less current year 
additions to accumulated depreciation. See Note 5 in the notes to the Financials for further 
infonnation. 
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Union Parish School Board 
Farmerville, Louisiana 

Management's Discussion and Analysis 
For the Year Ended June 30, 2018 

(Unaudited) 

TABLE 3 
CAPITAL ASSETS 
(Net of depreciation) 

June 30, 2018 and 2017 

2018 2017 
Land $ 378,351 ; e 378,351 
Construction in progress 31,158,388 29,488,947 
Buildings 16,223,572 8,989,337 
Furniture and equipment 2,080,829 1,920,037 

Totals $ 49,841,140 ; £ 40,776,672 

Long-Term Debt 

At the end of the current fiscal year, the School Board had $44,005,000 of bonded indebtedness. 
Under state statute, the School Board is legally restricted from incurring long-tenn bonded debt in 
excess of 35% of the assessed value of taxable property. At June 30, 2018, the School Board was 
within the legally restricted amount. At June 30, 2018, the School Board's outstanding debt 
consisted of the following: 

TABLE 4 
LONG-TERM DEBT 

June 30, 2018 and 2017 

2018 2017 Change 
General obligation bonds $ 40,550,000 J £ 41,515,000 3 J (965,000) 
Limted tax bonds 3,455,000 3,600,000 (145,000) 

Totals $ 44,005,000 ; £ 45,115,000 a £ (1,110,000) 

See Note 9 in the notes to the financials for further information regarding debt. 
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Union Parish School Board 
Farmerville, Louisiana 

Management's Discussion and Analysis 
For the Year Ended June 30, 2018 

(Unaudited) 

ECONOMIC FACTORS AND NEXT YEAR'S BUDGETS 

At June 30, 2018, the General Fund had a deficit fund balance of $227,345. For the 2018-2019 
fiscal year, the School Board is projecting a deficiency of revenues over expenditures for the General 
Fund of $32,307 which will result in a deficit fund balance at June 30, 2019, of $259,652. 

For fiscal year 2020, the School Board is projecting an excess of revenues over expenditures of 
$784,090 which will result in a positive fund balance at June 30, 2020, of $524,438. This $784,090 
amount is a result of targeted budget cuts in expenditures of approximately $1 million in fiscal year 
2020 to go along with the budget cuts that we have already implemented in fiscal year 2019. Any 
additional budget cuts, which are probable, will increase the positive fund balance. 

Contacting the School Board's Financial Management 

Our financial report is designed to provide our citizens, taxpayers, parents, and students with a 
general oveiwiew of the School Board's finances and to show the School Board's accountability for 
the money it receives. If you have questions about this report or wish to request additional financial 
information, contact Emmett Gibbs, Business Manager, at Union Parish School Board, P.O. Box 308, 
Fanuerville, Louisiana 71241-0308, telephone number (318) 368-9715. 
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Statement A 

STATEMENT OF NET POSITION 
June 30, 2018 

ASSETS 

Cash and cash equivalents 
Restricted assets: 

Cash and cash equivalents 

Receivables 

Inventory 

Capital assets, net 
Total Assets 

DEFEIURED OUTFLOWS 
Deferred charges on pensions 

LIABILITIES 
Accounts, salaries, and other payables 
Interest payable 
Unearned revenues 
Long-term liabilities: 

Due within one year 
Due in more than one year 

Total Liabilities 

DEFERRED INFLOWS 
Defen-ed inflows on pensions 

PRIMARY 
GOVERNMENT 

GOVERNMENTAL 
ACTIVITIES 

54,778,877 

3,939,573 

3,535,215 
464,755 
14,939 

1,488,510 
103,339,872 
108,843,291 

COMPONENT 
UNIT 

2,551,365 $ 

2,352,838 
33,534 

49,841,140 

902,632 

83,803 
389,142 

210,747 
1,586,324 

503,434 

6,529 
36,780 

546,743 

2,349,427 

NET POSITION 
Net investment in capital assets 

Restricted for: 
Debt service 
Grants and donations 
Additional salaries and benefits 
School activity funds 

Unrestricted 

Total Net Position 

5,947,213 

403,213 

17,830 
5,809 

(58,848,333) 

210,747 

83,803 
745,031 

$ (52,474,268) $ 1,039,581 

The notes to the basic financial statements are an intergral part of this statement. 
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UNION PARISH SCHOOL BOARD 

STATEMENT OF ACTIVmES 
For the Year Ended June 30, 2018 

Statement B 

PRIMARY 
GOVERNMENTAL 
GOVERNMENTAL COMPONENT 

ACTIVITIES UNIT 
PROGRAM REVENUES NET (EXl'ENSE) NET (EXPENSE) 

OPERATING REVENUE AND REVENUE AND 
CHARGES FOR GRANTS AND CHANGES IN CHANGES IN 

EXPENSES SERVICES CONTRIBUTIONS NET POSITION NET POSITION 
FUNCTIONS/PROGRAMS 
Govenvuentai activities: 

Instruction: 
Regular programs S 15,113,728 S - S 12,976 S (15,100,752) 
Special education programs 1,707,555 - 264,544 (1,443,011) 
Vocational programs 422,646 30,071 (392,575) 
Otlier instructional programs 311,610 - 106,587 (205,023) 
Special progjnins 2,246,766 2,348,170 101,404 
Adult/continuing programs 202,239 - (202,239) 

Support services: 
Pupil support services 1,421,456 - 446,078 (975,378) 
Instructional staff support 1,492,982 - 533,518 (959,464) 
General administration 994,676 - 235,895 (758,781) 
School adminisCration 1,064,196 - - (1,064,196) 
Business services 398,864 - 62,982 (335,882) 
Plant services 1,404,864 - 5,853 (1,399,011) 
Student transportation services 3,063,355 - 16,122 (3,047,233) 
Central services 109,688 - - (109,688) 

Food service operations 1,449,322 17,027 1,332,529 (99,766) 
Community service programs 16,343 - - (16,343) 
Interest and other charges 1,471.087 - - (1.471.087) 

Total Governmental Activities 32,891,377 17,027 5,395,325 (27,479,025) 

Component unit: 

Downsville Community Charter, Inc. S 3,826,193 S 8,029 S 289,581 S (3,528,583) 

General revenues; 
Taxes: 

Propeity taxes levied for: 
General purposes 2,782,463 . 
Debt service purposes 578,488 . 

Sales taxes levied for general purposes 7,373,156 . 
Grants and contributions not restricted to specific programs; . 

Minimum Foundation Program 13,372,129 3,596,278 
State revenue sharing 70,995 -

Interest and investment earnings 61,734 1,786 
Miscellaneous 1,045,840 37,408 

Total general revenues 25.284,805 3.635,472 

Change in net position (2,194,220) 106,889 

Net position - beginning, as original stated (26,735,284) 932,692 
Restatement (23,544,764) . 
Net position - beginning, restated (50,280,048) 932,692 

Net position - ending (52,474,268) S 1,039,581 

The notes to the basic financial statements are an intergra! part of thi's statement 
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ASSETS 

Statement C 
UNION PARISH SCHOOL BOARD 

GOVERNMENTAL FUNDS 
Balance Sheet 
June 30,2018 

GENERAL 
DEBT CONSTRUCTION CONSTRUCTION NONMAJOR 

SERVICE FUND #3 FUND U4 GOVERNMENTAL TOTAL 

Cash and cash equivalents S 389,293 S 867,968 S 196,540 S 1,023,649 S 73,915 S 2,551,365 

Receivables 277,228 - - - 1,913,760 2,190,988 

Inteitund receivables 1,432,060 - - - 82,526 1,514,586 

Inventory . . 33,534 33,534 

Total Assets S 2,098.581 S 867,968 S 196,540 S 1,023,649 S 2.103,735 S 6,290,473 

LIABILITIES AND FUND BALANCES 

Liabilities: 

Accounts, salaries, and other payables S 2,325,287 S - s 420 s 574,242 $ 635,266 S 3,535,215 

Intcrfund payables - - - - 1,514,586 1,514,586 

Unearned revenue 639 . . 14,300 14,939 

Total Liabilities 2.325.926 420 574,242 2,164,152 5,064,740 

Fund Balances; 

Nonspendable - - - - 33,534 33,534 

Restricted 9,000 867,968 196,120 449,407 14,640 1,537,135 

Committed 103,920 - - - - 103,920 

Unassigned (340.265) . . (108,591) (448,856) 

Total fund balances (227,345) 867.968 196.120 449.407 (60,417) 1,225,733 

Total Liabilities and Fund Balances S 2,098,581 S 867.968 s 196,540 s 1,023,649 S 2,103,735 $ 6,290,473 

The notes to the basic financial statements are an intergral part of this statement. 
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Statement D 
UNION PARISH SCHOOL BOARD 

Reconciliation of the Governmental Funds 
Balance Sheet to the Statement of Net Position 

For the Year Ended June 30, 2018 

Total fund balances - governmental funds $1,225,733 

The cost of capital assets (land, buildings, and furniture and equipment) purchased or constructed is 
reported as an expenditure in governmental funds. The Statement of Net Position includes those capital 
assets among the assets of the School Board as a whole. The cost of those capital is allocated over their 
estimated useful lives (as depreciation expense) to the various programs reported as governmental 
activities in the Statement of Activities. Because dq^reciation expense does not affect financial 
resources, it is not reported in governmental funds. 

Cost of capital assets 
Accumulated depreciation 

$60,155,271 

(10,314,131) 49,841,140 

Long-term receivable applicable to the School Board's goveimnental activities are not a receivable in the 
cuirent period and accordingly are not reported in the General Fund. 161,850 

Defeixed outflows of resources related to pensions are not due and payable in the cuirent period and 
accordingly are not reported in the governmental funds. 3,939,573 

Deferred inflows of resources related to pensions are not available to pay current period expenditures 
and therefore are not reported in the governmental funds. (2,349,427) 

Long-term liabilities applicable to the School Board's governmental activities are not due and payable in 
the current period and accordingly are not reported as fund liabilities. All liabilities - both cuiTent and 
long-tenn - are reported in the Statement of Net Position. 

Balances at June 30, 2018, are: 
Long-tenn liabilities: 

General obligation debt ($40,550,000) 

Limited revenue debt (3,455,000) 
Bond premium (344,674) 

Net Pension liability (25,220,150) 
OPEB liability (34,533,331) 

Compensated absences payable (725,227) 
Interest payable (464,755) (105,293,137) 

Net Position - Governmental Activities ($52,474,268) 

The notes to the basic financial statements are an intergral part of this statement. 
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UNION PARISH SCHOOL BOARD 
Statement E 

GOVERNMENTAL FUNDS 
Statement of Revenues, Expenditures, 

and Changes in Fund Balances 
For the Year Ended June 30, 2018 

GENERAL 
DEBT 

SERVICE 
CONSTRUCTION CONSTRUCTION 

FUND #3 FUND #4 
NONMAJOR 

GOVERNMENTAL TOTAL 
REVENUES 
Local sources: 

Taxes-
Ad valorem S 2.782,463 $ 578,488 S S S - S 3,360,951 
Sales and use 2,457,7)9 - - - 4,915,438 7,373,157 

Inlerest earnings 18,700 4,400 14,048 15,759 8,828 61,735 
Food sei-vices - - - - 17,027 17,027 
Other 884,307 - - - - 884,307 

State sources: 
Equalization 13,347,129 - - - 25,000 13,372,129 
Other 111,821 - - - 273,696 385,517 

Federal sources 15.574 - - . 5,064,9)2 5,080.486 
Total Revenues 19.617.713 582,888 14,048 15,759 10,304,901 30.535.309 

EXPENDITURES 
Current: 

Instruction: 
Regular instruction programs 14,083,467 - - - 934,936 15,018,403 
Special education programs 1,256,223 - - - 493,849 1.750,072 
Vocational programs 374,806 - - - 71,466 446,272 
Other instructional programs 210,643 - - - 116,913 327,556 
Special programs 17,718 - - - 2,311,518 2.329,236 
Adult/continuing programs 187,335 - - - 19,343 206,678 

Support services: 
Pupil support services 937,)S4 - - - 586,675 1,523,859 
Instructional staff support 914,682 - - - 622,312 1.536,994 
General administration 700,022 - - 950 292,910 993,882 
School administration 968,654 - - - 123,649 1.092,303 
Business services 332,021 1,600 - - 70,219 403,840 
Plant services 1,219,274 - - - 197,774 1,417,048 
Student transportation services 2,527,214 - - - 277,661 2,804.875 
Central services 108,606 - 1,005 - 6,492 116,103 

Non-instructional services: 
Food services 132,777 - - - 1,334,564 1,467,341 

Community service progratns 16,500 - - - - 16,500 
Capital outlay 82,825 - 6,508,092 3,086,846 - 9,677,763 
Debt service: 

Principal 145,000 965,000 - - - 1,110,000 
Inlerest 135.875 1,334,638 - . - 1,470.513 

Total Expenditures 24,350.826 2,301,238 6,509,097 3,087,796 7,460,281 43,709.238 

EXCESS (Deficiency) OF REVENUES 
OVER EXPENDITURES (4,733,113) (1.718,350) (6,495,049) (3,072,037) 2,844,620 (13,173.929) 

OTHER FINANCING SOURCES (USES) 
Transfers in 2,930,692 - - - 77,098 3,007,790 
Transfers out (77,098) - - . (2,930.692) (3,007,790) 

Total other financing sources (uses) 2,853,594 . - . (2,853,594) . 

Net Change in Fund Balances (1,879,519) (1,718,350) (6,495,049) (3,072,037) (8.974) (13,173,929) 

FUND BALANCES - BEGINNING 1.652.174 2,586.318 6,691,169 3,521,444 (51,443) 14.399.662 

FUND BALANCES - ENDING S (227,345) S 867,968 $ 196,120 S 449,407 S (60,417) S 1.225.733 

The notes to the basic financial statements are an intergral part of this statement. 
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